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Rules for CommStat

• We will be addressing serious issues; we need to be tough-minded about them
• Work collectively to develop creative, innovative solutions, do not focus on deficiencies
• Ask direct, difficult questions, but do so respectfully
• Provide candid, honest answers, do not be defensive
• If you don’t know the answer, it is okay to say “I don’t know” and provide a timeframe for 
when you can get the answer
• Celebrate successes!
• Critique ideas and debate issues, not people
• Use evidence not opinions, challenge assumptions and inferences
• Ask for and offer ideas and solutions
• Don’t be afraid to fail
• Be present, no distractions – ringers off
•Department Heads and Panel are expected to participate in all meetings









Causes of Death in the United States Past 30 Years

Source: https://www.nytimes.com/interactive/2017/04/14/upshot/drug-overdose-epidemic-you-draw-it.html?emc=eta1

https://www.nytimes.com/interactive/2017/04/14/upshot/drug-overdose-epidemic-you-draw-it.html?emc=eta1


Drug Overdose Deaths 2015

Source: https://www.nytimes.com/interactive/2017/04/14/upshot/drug-overdose-epidemic-you-draw-it.html?emc=eta1

https://www.nytimes.com/interactive/2017/04/14/upshot/drug-overdose-epidemic-you-draw-it.html?emc=eta1


SubStat Opioid OD Incidents
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Role of Fentanyl in NE Overdose Deaths
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ME Opioid-Related Overdose Deaths 2016

Fentanyl Related Other Opioid
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MA Opioid-Related Overdose Deaths 2016

Fentanyl Related Other Opioids = 5 Overdose Deaths

Of 317 opioid-related 
OD deaths, 61.2% 
involved Fentanyl

Of 1979* opioid-related 
OD deaths, 52.1% 
involved Fentanyl

* 514 deaths are suspected as opioid-related, but have not yet been confirmed by ME



Role of Fentanyl in NE Overdose Deaths
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CT Opioid-Related Overdose Deaths 2016

Fentanyl Related Other Opioids = 5 Overdose Deaths

Of 336 drug-related 
OD deaths, 58% 

involved Fentanyl

Of 917 opioid-related 
OD deaths, 52.2% 
involved Fentanyl



Role of Fentanyl in NE Overdose Deaths

Of 479 drug-related 
OD deaths, 68.1% 
involved Fentanyl

198 cases where 
Fentanyl was the only 

substance identified as 
the cause of death
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Caused by Fentanyl Caused by Heroin/Morphine



VT Fentanyl-Related Overdose Deaths
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VT Opioid-Related Overdose Deaths 2016

Fentanyl Related Other Opioid

Of 112 opioid-related 
deaths, 45.5% 

involved Fentanyl
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NH Overdose Deaths Due to Opioids 2016

Caused by Fentanyl Caused by Heroin/Morphine

Misdemeanor Fentanyl Possession

Sale of illicit Fentanyl 
is a misdemeanor in 

VT

Sale of Heroin is a 
felony in VT





Rapid Intervention Community Court (RICC)
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- The goals of RICC:
- Enhance public safety via public health strategies
- Lower barriers to service and treatment
- Save taxpayer money

- Housing an individual in prison costs $60-$75K; helping 2
people avoid prison covers the cost of RICC for a year
- National recidivism rates ~57% in the first year (NIJ), RICC 
between 25-31%, but may rise slightly as study period is not yet 
complete.

- Hurdles to treatment include:
- Scarcity of support resources
- High co-occurrence of mental-health needs
- Above all else, without treatment on demand, as clients 
may not be able to take advantage of many of the resources  
that are available (counseling, economic services, etc.)

https://www.nij.gov/topics/corrections/recidivism/Pages/welcome.aspx
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RICC Repeat Participants 2015-2016

New Returning

12%

Rapid Intervention Community Court (RICC)

How They Got Help

- They were in RICC once before in early 2015 for retail theft, They were put 
on the MAT waitlist, then They were returned to docket in late 2015
- Now, fully engaged and taking advantage of all services offered
- Success through a series of extraordinary circumstances 

- Their counselor knew a doctor
- The doctor was willing to prescribe Bupe patches for pain
- They were identified in Substat, brought to CommStat
- Howard Center offered immediate treatment
- RICC is transporting Them to MAT appointments

- All in service to reunite Them with their children, which remains Their 
strongest motivation
- Appropriate coordination and follow-through is necessary to avoid a relapse



Massachusetts Involuntary Commitment Law





Chittenden Hub Active Waitlist
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Chittenden Hub Admission List
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UVM MC Opioid Related ED Visits
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Monthly UVM Medical Center ED Encounters 

Coded as “Opioid OD” & “Opioid Poisoning”
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Number of People Treated in Hub & Spokes
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• General Internal Medicine, Family Medicine, Pediatrics 
• 2014 – 3 prescribers

• 2017 – 44 prescribers
• 21 Outpatient

• 23 Inpatient and Palliative Care

• 111 Patients

• Residency Program

• One provider who has been doing this considerably longer 

3 Outpatient services (not inc COGS, ATP, CPMS)

26

# of Pts # of Prescribers

1-5 15

6-10 1

10+ 2



• We have capacity at all primary care sites
• Model requires patient to have a UVM MC primary care physician

• Provide whole person care – not just addiction

• Keep the care local to the patient

• Except Milton Family Practice
• Currently at capacity due to scheduling model.  

• Looking to expand this model.

• 11 patients waiting for placement at Milton

Capacity

27



Spoke Provider Treatment Rates

Region Total # MD 
prescribing
to patients

# MD prescribing to ≥ 
10 patients

Staff FTE
Hired

Medicaid 
Beneficiaries

Beneficiaries / 
Prescribing MD

Rate of MDs w/ 
10+ Patient

Bennington 9 4 5.6 229 25.4 44%
St. Albans 15 10 5.6 382 25.5 67%
Rutland 12 7 4.9 253 21.1 58%
Chittenden 70 16 13.9 596 8.5 23%
Brattleboro 10 5 2.57 145 14.5 50%
Springfield 4 1 1.5 53 13.3 25%
Windsor 6 3 4 161 26.8 50%
Randolph 7 5 2.1 145 20.7 71%
Barre 19 8 5.5 273 14.4 42%
Lamoille 9 3 3.2 151 16.8 33%
Newport  & St Johnsbury 14 2 2 95 6.8 14%
Addison 5 2 2 74 14.8 40%
Upper Valley 4 0 1.5 13 3.3 0%

Total 180 63 54.37 2572 14.3 35%

Spoke Patients, Providers & Staffing: December 2016

Table Notes:  Beneficiary count based on pharmacy claims October – December, 2016; an additional 167 Medicaid beneficiaries are served by
32 out-of- state providers. Staff hired based on Blueprint portal report 1/17/17. *4 providers prescribe in more than one region.





The Lethal Dose: Heroin vs Fentanyl



https://app.resultsscorecard.com/Scorecard/Embed/27261

https://app.resultsscorecard.com/Scorecard/Embed/27261

