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The Treatment Access and Recovery Support Action Team of the CCOA will identify barriers and

Treatment Access and Recovery Support Action Team
Turning Point Center, 191 Bank St #2, Burlington,

June 16,2017, 8:30-10:30am

AGENDA

solutions/strategies to create seamless, efficient and immediate (rapid, prompt, timely, urgent, treatment upon
request, same day) access to appropriate treatment and recovery supports, as well as developing specific
recommendations for policy reform and systemschange.

Topics Notes Time/Who Action Steps
Opening e Sharing- Lund- Alice Larned 10 mins
e Time Keeper- Deborah Wachtel; Note Taker- Tori Houston Bill
Action Treatment on demand action ideas: 50 mins Notes: #1 - Developing mobile multi-
Strategy Developing a mobile multi-disciplinary response team. Catherine disciplinary response team
Action Steps Want an independent phone number
e  What do we + Jess: follow-up with TP Center (Gary D. & Tom for team (HC Crisis line) and housing
want? D.), gain clarity on structure/role of new FT staff. as interim while waiting for services.
e What will it look « Amy: Connect with Howard Center ASSIST prog. Will reference NH Fire Dept. model.
like? « Andrew: Talk with Cathy/NH Fire Dept. to share What're we doing now?

What are we
doing right now?
What is
happening in
state/region?
Who has a role to
play?

How can we
measure it?
What will we do
now- action
steps/timeline?

model
Amanda: Get data from Sam re: ED care and
follow-up

« Walking into PD now to ask for
help
Who has a role to play?
« Physicians are needed
« Steering Committee
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Action
Strategy

What do we
want?

What will it look
like?

What are we
doing right now?
What is

2. Extending the medi-wheel process (Stacy Sigman
study). Could be done by offering a provider space
at Safe Recovery to prescribe with the medi-wheel.

Notes: #2 — Extending medi-wheel

process
'Want more flexibility with medi-

wheel. Increased access while
addressing barriers. Ultimately
reduce waitlist. Will need training for
providers and medication prior
approval.
What're we doing now?
« Small group @ Chitt. Clinic

happening in
state/region? (>5Q peop}e)
Who h | « Not utilized in other parts of
. b 9; as aroleto country yet
o Il)qoi; can we Who has a role to play?
measure it? » Physicians
e  What will we do » Product manufacturer
now- action  Exec. Committee
steps/timeline?
Report out Report Out 30 mins
Synthesize answers Catherine
Data CCOA Dashboard/Scorecard 20 mins
Discussion Sam
Updates Survey Update 10 mins
CCOA Updates Cathy
Wrap up Next meeting date- July 21%, 8:30-10:30am
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