
 
 

 
 
 
 

Treatment Access and Recovery Support Action Team 
Agenda 
Friday, August 19th, 8:30-10:30am 
Community Health Improvement, UVMMC, 128 Lakeside Ave. 
 

 
 

1. Getting to Know Each Other Activity  20 minutes 
 
2. CCOA Update  10 minutes 

 How your role plays a part in the larger Alliance  

 Larger Steering Committee meeting (Sept 6th)- each Action Team co-chairs presents  

 Website – transparency of Alliance; sharing of documents 

 Other Action Teams and their work 

 Data Manager hired 

 VT Collective Impact Conference- Nov 2nd and 3rd, Stowe 
 
 
3. Ground Rules and Tenets of Participation  5 minutes 

 
 

4. Our Aim  25 minutes 
 
 
5. What Do We Know About the Recovery and Treatment Issues  35 minutes 

 Building off of our work the last time we met, we are going to delve deeper into the barriers 
that rose to the top for us 

1. Waitlist 

2. Increase access to MAT 

3. System of care-flow, what's missing, communication, connections 

4. Recovery social supports-housing, childcare, transportation 

5. Language/Education/Awareness Building/Advocacy 
 
 
6. Review Round Robin and Define Action Steps  20 mins 
 
 

7. Meeting dates  5 minutes 
3rd Friday of each month 
 

Sept 16th  8:30-10:30am CHI Bldg, UVMMC, 128 Lakeside Avenue, Burlington 
Oct 21st    
Nov 18th   
Dec 16th   

 


