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Treatment Access and Recovery Support Action Team 
Turning Point Center, 191 Bank St #2, Burlington 

Nov 18, 2016, 8:30-10:30am                        AGENDA      
 
 
 
 

                                        
 

 

  
 

The Treatment Access and Recovery Support Action Team of the CCOA will identify barriers and 
solutions/strategies to create seamless, efficient and immediate (rapid, prompt, timely, urgent, treatment upon 

request, same day) access to appropriate treatment and recovery supports, as well as developing specific 
recommendations for policy reform and systems change. 

 

 

Topics Notes Time Action Steps 
Opening   Introductions- new members 

 Margaret Wheatley’s- Turning to One 
Another- Bill 

 Designate a Time Keeper (alphabetical) 

 Designate a Minute Taker 

 Sign-in Sheet-add telephone # please 

15 
mins 

 

CCOA Updates  CCOA Action Teams 

 GE Delta Dental Grant- ideas needed 

 Collective Impact Conference 

5 mins  

Ideas Generated  Review our meeting notes from last time- key 
themes (15 mins) 

 Do any teams need to report out-something 
we missed last time-need more time to 
discuss (15 mins) 

 How do we make decisions (15 mins) 

45 
mins 

 

Quick Win 
Strategy 

 Vote on a 6-month quick-win strategy: 
 Low effort 
 Low/No cost 
 High impact 
 Low risk/barriers 
 Implement quickly 
 Clear end goal 

 Next steps 

45 
mins 

 

Wrap-up, Key 
Action Steps 

 Next meeting dates: Dec 16, 2016 and Jan 
20, 2017 

 Each person share one key take-away 

10 
mins 

 


