
Project Director 

(Cathy Aikman) starts

May 2016

Chittenden County Opioid Alliance Timeline

Collective Impact Proposal 

submitted to UVMMC (01/25)

Steering Committee 

Meeting (05/26)

Data Analyst 

interviews (06/01)

SIM Proposal submitted 

to GMCB (03/17)

Mayor’s Office 

Meeting (01/04)

Small SC 

Meeting (03/28)

Steering Committee 

Meeting (03/16)

Project Director 

interviews (04/15)

Steering Committee 

Meeting (02/10)

CCOA Action Team Co-

chairs meet (05/10)

Opioid Task 

Force Action Plan

Triage Workgroup meets weekly at Howard

Mayor’s Office 

Meeting (10/20)

Mayor’s Office 

Meeting (09/16)

Finalized name as 

Chittenden County Opioid 

Alliance (CCOA)

2015 2016

September October November December January February March April May June

Mayor’s Office 

Meeting (12/15)


