Chit Ia:)trx;'\/w Chittenden County OpiOid Alliance
Opioid Steering Committee Meeting Agenda
Alliance March 21, 2017, 1-3pm, VDH, 108

Mission- Reduce the burden of opioids in our community by creating Cherry Street, Conference Room 2B

a coordinated system of care to prevent addiction, treat individuals and their families suffering
from substance use disorder and support recovery.

Topic Time Who Notes

Welcome and Introductions 10 minutes Cathy

Agenda Review 2 minutes Cathy Any additions/changes?

Consent Agenda 2 minutes Cathy 1. Minutes from Stg Committee meetings

2. Financial Report
Action - Vote to approve the Consent Agenda

CCOA Co-Chairs 10 minutes Cathy Gary DeCarolis, Executive Director of the Turning Point of
Chittenden County

Miro Weinberger, Mayor of Burlington

Action - Vote to approve the Co-Chairs

Ongoing Development of CCOA 30 mins Martha e What was the impetus for developing the CCOA
e What was the mutual understanding amongst partners
e What is the CCOA’s current structure
e What are the current barriers
Action - Small group work
Action Teams 20 minutes Action Team
Co-chairs
Data Manager Report 10 minutes Sam
Community Engagement 30 minutes Amy and e The Vision
Kick-off Event Martha e How does community engagement work with the current
May 15% & May 16t CCOA structure
e Action — Name 4 people we need to invite and ideas of
people to chair the Community Engagement Teams
Closing 5 minutes Everyone Write down one piece of information going to bring back to

fellow co-workers- share with person next to you




