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Community-level Prevention Action Team Meeting

NOTES

Topic

Agenda Items

Notes

Set intention of the meeting

Read “Turning to One Another” by Margaret Wheatley

Noted that we have some new members &
there has been some attrition.

Propose a decision-making process

e Review brainstorming ideas the group developed at the
1t meeting
e Discussion- pros/cons & how we want to make decisions

We agreed to use a consensus model of
decision making. And the “thumb” as an
indicator of agreement or disapproval.

15t Decision
Adoption of Guiding Principles

Questions/Discussions/Vote

e Review the document “What are the Best Ways to Preven|
or Reduce SA Problems?”

e Vote to adopt this document as our guiding principles

o All projects/strategies need to fall under one of the seve
effective strategies

We discussed and reviewed “What are the
Best Ways to Prevent or Reduce SA
Problems?” document and some edits
were suggested-Add language that: is more
positive versus negative approach to
prevention (#5), interpersonal depth and
how do we do it well (#1)

Prevention Interests of the Action
Team

Using “What are the Best Ways to Prevent or Reduce SA
Problems?” Discuss in small groups:

e Where does your skill set lie?

e What are you already doing?

e What are you already interested in?

The photos below capture the brainstorm
session we did together as a group on what
each team member skills and interests are.
Next time we meet we will use the lists to
help us prioritize a strategy we would like
to begin work on.

What'’s already happening in
Chittenden County

e Prevention Data Report- what is already happening
e Group discussion- any surprises, what do you notice?

The data report shared was a live map of
all the Schools with a Student Assistance
Professional, as well as drug take back
locations in the County. Mariah shared a
table documenting all the data questions
we would like answered, how we could
best show the data and where potentially
the data is located. See the table below.
Next steps include updating/editing the
data shared as well as deciding on what
data we as a group would like to see.

Wrap-up/Next Steps/Meeting
Dates

e What project do we want to prioritize?

e Next meeting- Jan 6, 8:30- 10am, BPD
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B
? TO ANSWER MAP OR VISU

Is Prescription Drug Disposal anaﬁonsmm
widely available and accessible? have Rx Drug Dispo:

Do schools (or teen centers,
community centers. etc) offer
youth leadership/prevention
groups for kids?

Do schools offer evidence-based
drug and alcohol education to
kids?

Do schools have enough support
for kids who are struggling with
substance abuse issues?

Are communities providing spaces
for people to connect and engage
in dialogue about substance abuse
challenges?

Do colleges offer a supportive
environment for students to make
healthy decisions around drugs
and alcohol?

Are health care providers using
SBIRT or other drug use -
assessment tool? !

Are communities creating a culture /
that supports non-use? b =
Are communities Mnnm ,,;..
that supports non-un? 3

Are businesses supporting
culture of nmw r
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First
Attended Name Last Name Organization Title
No Raquel Aronhime United Way Community Impact Manager
Yes Richard Bernstein Richmond Rescue Squad First Responder
Yes Ron Caldwell Essex Alliance Church Community Member
No Mark Carbone Camel's Hump Middle School Principal
Heather (co-
Yes chair) Danis VDH-Burlington District Office District Director
Yes Brian Fagan Burlington Labs Board member-Turning Point
No Wanda Hines JUMP Executive Director
No Danielle Jatlow Winooski Middle and HS SAP
Yes Deb Kalkstein-Lamb Essex High School SAP
Yes Sarah Kleinman PROSPER State Coordinator
No Frank Koss Hinesburg Police Chief
Yes Mary Alice McKenzie Boys & Girls Club of Burlington Executive Director
Yes Sean McMannon Winooski School District Superintendent
Yes Ryan Mitofsky VT Dept of Health
Yes Tony Moulton Milton Community Youth Coalition Executive Director
No Denyse Perry
No Jenn Reges Howard Center Director- School Services Program
Yes Zach Rhoads S Burlington High School
Mariah (co- CPN & Burlington Partnership for a
Yes chair) Sanderson Healthy Community Coalition Director
No Beth Steckel UVM Medical Center Community Outreach Manager
No Robert Sylvia Chittenden County Sherriff's Office Detective Sergeant
Yes Maida Townsend State Representative
Yes Kristen Vogel Spectrum Youth and Family Services MS, LADC, LCMHC
No Trevor Whipple South Burlington Police Department Chief
Yes Mariead O’Reilly VT Legal Aid



