Ch”gﬁg Community-level Prevention Action Team Meeting
Opioid June 2, 2017, 8:30-10am AGENDA
Alliance Burlington Police Department, 1 North Ave

Mission: Strengthen existing partnerships to increase and improve the impact of evidence informed community-level prevention
strategies in Chittenden County.

Prevention Definition:

e Prior onset to a disorder e Tailor to local community
e Prevent or reduce risk e Address root causes
e Multi-partner/ cross-sector e Local
e Universal prevention
Topic Discussion Time Action Steps
Check-in One thing you learned at the CCOA Retreat 10 mins- Cathy
Resource What did we learn from our snack, bite and meal? 10 mins- Heather
Discussion
Action Projects | Clearly Define and Detail Action Projects: 30 mins
Group Work 1. Augmenting Parent Programs in Chittenden County Break
2. Hold educational public awareness campaigns to create broader Into
public discourse G
roups
Answer these questions: Is it:
v" What do we want? v" Low effort
v" What does it look like now? v" Low/No cost
v" What will it look like? v" High impact
v" How could we measure it? v Low risk/barriers
v" 'Who has a role to play? v" Implement quickly
v" What do we do now? v Clear end goal
v Your role and how it relates
Share Across e What is each project about? 30 mins
Teams e Isthere overlap? Everyone
e What are the leverage points to take action, based on the sector you
represent?
Prevention e Tracking of May Prevention Message Campaign 5 mins
Campaign e Next month’s Prevention Message Campaign Strategy Cathy
Wrap-up e  Next meeting- July 7, 8:30-10am, BPD- reschedule?, summer schedule| 5 mins- Cathy
e Updates




