
Purpose:  Improved Child 
    and Family Outcomes 

Goal 2:  
Sustaining Well-Functioning 

Teams 

Goal 1: 
Sustaining Growth and 

Quality of Programming 

Objectives 

 

Effective External 
Relationships 

– Strong ties with schools 
and aligned community 
organizations 

– Effective communication 

 

Effective Internal 
Relationships 

– Strategic teams with 
strong participation 

– Productive meetings 

 

Evidence-based 
Family Program 

– Delivery to increasing 
percentage of families  

– Quality implementation 

 

Evidence-based 
School Program  

– Delivery to all 7th grade 
students 

– Quality implementation 

Strategies 
Conducting 
Effective, 
Regular 

Meetings 

Planning for 
Recognition 

and  
Rewards 

Monitoring  
Team 

Structure,  
Roles and 

Participation 

Strengthening 
Partnerships 
with Schools 

and Other 
Organizations 

Strategic 
Communication 

Planning 

Community 
and School 
Positioning 

Resource 
Generation 

Program 
Quality  

Management 
and 

Planning 
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